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Background 
• Job satisfaction for nurses is multifaceted and 
complex (Hayes et al. 2010).  
• Lower job satisfaction has been linked with high 
staff turnover (Cowin et al. 2008), poor morale (Callaghan 
2003), poor patient outcomes (Twigg et al. 2010) and 
increased financial expenditure (De Gieter et al. 2011).  
• For haemodialysis nurses satisfaction is focused 
on two factors: personal demographics and the 
work environment (Hayes & Bonner, 2010). 
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Background 
• Job stress is the divergence that exists between 
role expectations and what is being 
accomplished in that role (McVicar 2003).  
• Chronic job stress can lead to burnout (Maslach & 
Jackson 1981, Jourdain & Chenevêrt 2010) 
• Burnout is a syndrome consisting of emotional 
exhaustion, depersonalisation and reduced 
personal accomplishment (Maslach et al. 1996).  
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Background 
• Sources of job stress for HD nurses include: 
– Workloads (Dermondy & Bennett 2008)  
– Interpersonal relationships with physicians 
(Murphy 2004, Arikan et al. 2007)  
– Facets of patient care (Brokalaki et al. 2001, Murphy 2004) 
– Violence and abuse from patients directed at 
nurses (Brokalaki et al. 2001) 
– ineffective communication by hospital 
management (Brokalaki et al 2001) 
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Gaps in existing research 
• No previous quantitative data on the levels of job 
satisfaction, stress and burnout in Australian and 
New Zealand HD nurses 
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Research Aims 
• To examine 
– Haemodialysis nurses’ perceptions of the work 
environment, job satisfaction, job stress and burnout 
in Australian and New Zealand;  
– Relationships between nurse and work characteristics 
and the work environment, job satisfaction, job stress 
and burnout 
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Research Design 
• Cross-sectional design 
• Ethical Approval from QUT Ethics Committee 
• Participants (n = 417) recruited via RSA  
• Web-based survey using a demographics 
section and four established instruments 
• Brisbane Practice Environment Measure (B-PEM; Flint et al., 
2010) 
• Index of Work Satisfaction (IWS; (Stamps 1997) 
• Nursing Stress Scale (NSS; (Gray-Toft & Anderson 1981) 
• Maslach Burnout Inventory (MBI; Maslach & Jackson 1981) 
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The Brisbane Practice Environment 
Measure (B-PEM) (Flint et al., 2010) 
• Assesses satisfaction with the work environment 
• Comprises 26 questions arranged in four factors 
– Getting things done, Flexibility of management support, 
Feeling valued, Professional development 
• 5 point likert scale (never, rarely, sometimes, 
frequently, always) 
• Cronbach alpha for this study = .91 
 
 
CRICOS No. 00213J a university for the world real 
R 
Index of Work Satisfaction (IWS) (Stamps 1997) 
• Measures satisfaction with facets of work 
• 44 questions divided into six components 
– Pay, Autonomy, Task Requirements, Organisational 
Policies, Interactions, Professional status 
• 7 point likert scale ranging from agree to 
disagree 
• Cronbach alpha for this study = .90 
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Nursing Stress Scale (NSS) (Gray-Toft & Anderson 1981) 
• Measures frequency of stress experienced 
• 34 questions describing 7 areas of stress 
– death and dying, conflict with physicians, inadequate 
preparation, lack of support, conflict with other 
nurses, workload and uncertainty regarding treatment 
• 4 point likert scale (never, occasionally, 
frequently, very frequently 
• Cronbach alpha for this study = .82 
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Maslach Burnout Inventory (MBI)  
(Maslach & Jackson 1981) 
 
• Measures levels of burnout 
• 22 questions divided into 3 components 
– Emotional exhaustion 
– Decreased personal accomplishment 
– depersonalisation 
• 7 Point likert scale (never – everyday) 
• Cronbach alpha this study = .84  to .92 
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Correlations 
• Conflict with other nurses had a strong negative 
correlation with feeling valued (r = -.52, p < .01) 
 
• Conflict with doctors was strongly correlated with 
all stress components but notably with two: 
– uncertainty concerning treatment (r = .65, p <.01) 
– death and dying (r = .53, p <.01)  
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Correlations 
• The burnout component of emotional exhaustion 
had the strongest positive correlations with  
– lack of support (r = .47, p < .01) 
– workload (r = .44, p < .01) and  
– conflict with physicians (r = .43, p < .01)  
• And was negatively correlated with   
• getting things done (r = -.48, p < .01)  
• task requirements (r = -.46, p < .01)   
• feeling valued (r = -.46, p < .01)  
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Discussion 
• Nurses were satisfied with the work environment 
and their work 
• Younger nurses and those in HD for a shorter 
tenure (3-5 yrs) had lower levels of job satisfaction 
and higher levels of stress and burnout 
• Nurses experienced stress from uncertainty 
concerning treatment and coping with death and 
dying 
• High levels of burnout were found and this was 
related to lack of support, workloads, conflict with 
doctors and not feeling valued 
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Implications 
• For the Nurse Manager 
• Regular assessment of satisfaction, stress and burnout levels 
• Addressing issues that cause stress and burnout 
– Focus on teamwork and greater collaborative care 
– Support for new staff e.g. mentoring, support groups 
– Assess and monitor workloads 
• For nurses 
• Watch for signs of stress and burnout in yourself and others 
• Talk to colleagues and manager 
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What next? 
 
• Interviews to look more specifically at job 
satisfaction, stress and burnout 
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Questions 
• Acknowledgement  
– RSA Federal Board for their assistance 
– All the nurses who participated 
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